Q Entrepreneurs Sector M&A Update 2026

Speciality Alloys and
Advanced Materials Market

M&aA activity in the UK speciality alloys and advanced materials
sector is strong and expected to continue, with a focus on innovation,
sustainability, and supply chain resilience. The UK market is set for
significant growth and will be further enhanced by acquisitions.
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Key Highlights

Introduction

The UK speciality alloys and advanced materials market is experiencing robust growth, driven by
increasing demand across sectors and a projected compound annual growth rate (CAGR) of 5.6%
through 2030. Key drivers of this growth include growing demands in the aerospace, electric vehicle
and renewable energy sectors.

However, the industry faces several challenges, including price fluctuations, a cautious view of
the market from financial institutions, skilled worker shortages, elevated energy prices, and strict
environmental and safety regulations.

Despite these challenges, this buoyant market is still attracting M&A activity. Entrepreneurs Hub
recently completed a deal involving a supplier of speciality alloys to the defence, aerospace, and oil
and gas sectors. See p5 for further details.

If you are considering succession or sale for your business then we would welcome you to join us
for a confidential, no-obligation and free call to assess where you stand today and to discuss some
of your potential options.





