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The global waste management market is expected to grow steadily through 
2031, supported by rising waste volumes, urbanisation, stricter environmental 
regulation, landfill diversion, and increasing adoption of circular economy 
models. In Europe, growth is being supported by recycling targets, resource 
recovery requirements, waste-to-energy investment, and rising demand for 
specialist treatment solutions as environmental compliance standards continue 
to evolve.

In the UK, demand is largely concentrated in England and is primarily generated 
by Construction, Demolition & Excavation (CD&E), Commercial & Industrial 
(C&I,) household, and resource-based waste streams. CD&E represents the 
largest demand pool, supported by residential construction recovery, housing 
targets, infrastructure investment, demolition, and excavation activity, while C&I 
and household waste volumes are being driven by e-commerce growth, rising 
packaging consumption, urbanisation, and changing consumption patterns. 
Demand is increasingly concentrated around recycling and recovery, while 
residual, soil-based, mineral, and dredging-linked streams continue to support 
landfill, backfilling, land treatment, and specialist waste services.

Despite favourable demand fundamentals, operators continue to face labour 
shortages, recycling contamination, Materials Recovery Facility (MRF) capacity 
pressure, and evolving regulatory complexity, impacting service delivery, 
margins, and investment planning. Against this backdrop, UK waste 
management M&A remains active, supported by a fragmented market structure, 
PE-led consolidation, circular economy transition, and growing buyer demand 
for specialist waste and compliance-led platforms as regulatory and service 
requirements continue to evolve.

Executive Summary
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